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Fiscal Year Accomplishments
July 1,2010-June 30,2011 
Administration:

· Completed 4th year in Upshur County Business Center and continue to add highlights/photography of our region and our events as part of the décor of our suite. 
· Continue to stay abreast of technology equipment and software as dictated.  The conference room is still available, not only for on-site Council Meetings, but can be utilized by our member governments and community organizations
· Director and Staff have continued to monitor and facilitate Disaster Declared funding to eligible counties and American Recovery and Reinvestment Act (ARRA) funds (Stimulus Allocations).
· In recognition of the network and capability of WV RPDCs, Region VII Staff/Consultants continue to be asked to manage certain ARRA funding and State Planning projects/programs. 
· New membership training is ongoing.
· Website continues to expand and continually adds current information for Council members and citizens of the Region.
· Once again the holiday meeting highlighted local development and for the 4th year the Annual Meeting was planned as a family cookout with special presentations.
· 
Projects/Initiatives: (including, but not limited to the following:)
· 1  ARC LDD Planning project
· 2 new Small Cities Block Grant projects
· 3 HUD Disaster Recovery Initiative projects in Construction
· 1 US EDA EDD Planning project
· 2 New Governor’s Community Participation Grants
· 3 US EDA Projects
· Barbour County Raw Water Storage Facility
· Complete management of the Federal DOE ARRA funded Energy Efficiency and Conservation Block Grant (EECBG) Program funds for the WV Department of Energy.  8 Funded projects are now either in construction or preparing to go to construction. 
· Continue to manage 6 ARRA funded projects.
· 2 WV DOH Industrial Access Road Projects
· 1 Courthouse Facilities Project
· 1 Courthouse Security Project
· 1 COPS
· 1 Waste Coal Severance Project for Improvements to County Property
· 1 Transportation Enhancement Project
· 1 WV DOT Project
· Regional Hazard Mitigation Project 
· WV Broadband Program Management is in Planning stage
· 2 Flex E Grants 1.) Region VII Regional Appalachian Capacity Project (Event to be held August 19, 2011 at Canaan Valley Institute, Tucker County).  2.) Heavily involved in the Leadership Barbour County Flex Grant series.
· #1 Priority for Region VII remains the completion of Corridor H. Region VII a sponsor of update mtg.  
· CEDS county meetings (ongoing)
· Region VII PDC Exec Dir was the only ED invited to participate in the Annual Appalacia Funders Network Conference held in Charleston WV in June, 2011. This was due to our work with cross sector development. 
· In the planning and development stage to explore the establishment of a Small Business Revolving Loan Program

Financial:
· Clean audit.
· Increased operational revenue.

Bottom Line:
· Thirty-nine (39) applications completed and submitted with a total cost of over $32 million.
· Administering a total of 27 projects with a value of over $102 million.
· Ongoing staff development: Leadership WV; CDI; LEED Certification; PE Re-Certification
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