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Region VII Planning & Development Council

Fiscal Year Accomplishments

2007-2008 

In Retrospect
Administration:

· Completed first year in new facility and utilized new conferencing/power point/server accessible technology.

· Have ordered GPS-GIS Upgrades as new programs emerge.
· Created new Employee Reference Guide in compliance with current labor laws and West Virginia Code.
· Approved new By-Laws to be in compliance with West Virginia Code and new Federal EDA rules concerning Private Sector representation, and replaced current incomplete ones.
· In correlation with the Facilitation we provided for the Congressional Appropriation Committee staff to tour Corridor H, ARC provided a consultant to do an economic impact study. The study is now available on our Website with favorable summary of Corridor H development.   
· New membership training is ongoing.
· Website was expanded and continually adds current information for Council members and citizens of the Region.
· Holiday meeting highlighted local development and for the 1st time the Annual Meeting was planned as a family cookout.
Projects: (including, but not limited to the following:)

· 2 new ARC projects

· 2 new Small Cities Block Grant projects

· Funded EDA projects in Braxton and Upshur counties are in pre-construction process.

· ARC/EDA project in Upshur County completed.

· One new USDA project

· One new IJDC project

· With support from ARC Flex-E Grant and Chesapeake Energy, Region VII PDC  sponsored another team building event. This was unique as it included high school students, Council members/staff, and high-school teachers/administrators,

Financial:
· Clean audit.

· Increased operational revenue.

Bottom Line:
· Thirty-Eight (38) applications completed and submitted with a total cost of over 22 million.

· Total project cost of all projects being administered:  Over $52.5 million.
